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Message from The Superintendent 
 

Dear Northern York School Community: 

I hope you are doing well and finding time for relaxation over the summer months. I am honored 
and excited to be your Superintendent as of July 1. In the absence of opportunities to meet you in 
person, I invite you to watch my brief introduction video by clicking HERE.  

The purpose of this document is to provide an update to the school community of our planning for 
the fall reopening of schools. What you will find in the pages ahead is an overview of our 
instructional delivery model and summary of our health and safety measures. Many more details 
will be forthcoming in our Health and Safety Plan and additional releases over the next two weeks 
and beyond.  

The uncompromising premise of all our work is that the safety of our students, staff, and families 
is our top priority and informs all our decision-making. The plan to date reflects the tireless efforts 
of our Reopening Task Force, comprised of administrators, teachers, nurses, and support staff, and 
informed by guidance from our solicitor and community physician. Feedback from community and 
staff surveys is incorporated into our plan as is research from educational, medical, and 
governmental entities.  

I would like to reiterate from my earlier communications that the goal for the fall is to open all our 
schools fully and provide face-to-face instruction as we would normally. However, we must 
ultimately start school in the instructional delivery model that allows us the best chance to stay open 
and remain in school the entire year. That means we need to be able to adapt as conditions warrant, 
and it may require us to phase into, rather than start in, a fully open model. When we commit to an 
instructional delivery model at the end of July, it will be informed by the current level of viral spread 
within our region and within our schools and our capacity to implement social distancing protocols 
across our buildings, classrooms, and buses. 

In closing, a lot can happen over the next six to eight weeks, for better and for worse. Hopefully, the 
picture of what the fall might have in store for us will become clearer, and as events unfold, we will 
revise our plans as necessary. We understand that our children’s education, health, and safety are 
all in the balance of our decisions, and we take that responsibility very seriously. We deeply 
appreciate your feedback, trust, and support in this process and look forward to continuing our 
work together as a school community in getting through this disruptive time.   
Yours in education, 

 
Steve Kirkpatrick 
Superintendent of Schools 
  

https://www.northernpolarbears.com/site/default.aspx?PageType=3&DomainID=8&ModuleInstanceID=11831&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=48110&PageID=9
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Three Tiers of Instruction 
 

 
Our planning continues to focus on multiple tiers of instruction as we consider reopening options 
and aim to meet the varied needs of our students.  We intend to provide a pathway to transition 
seamlessly between the tiers as the circumstances require.  This means preparing both our students 
and staff for the knowledge, skills, and resources to successfully move between the tiers. Many 
lessons were learned from the spring closure and we have taken strategic steps to better prepare for 
the need to pivot into alternative forms of instruction without losing valuable learning time.  The 
table below provides an overview of the three tiers previously presented.  
 

 

 

 
 

Remote Learning 
 

All instruction would shift to online 
distant learning provided by 

classroom/course teachers with live 
and recorded lessons 

 
 

+ 

 

Blended Model 
 

This will enable students to take 
classes both in person and online. 

This option reduces the total number 
of students in the building and 

permits the school to follow social 
distancing guidelines. 

 

 
 
 
 
 
 
 

Traditional Face-to-Face 
 

This will enable students to attend in 
traditional brick-and-mortar school 

setting 
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Northern Online Academy 
 

 
The District recognizes and understands that, even with safety precautions in place as outlined in 
our Health and Safety Plan, some families may still not feel comfortable sending their children back 
to school for face-to-face learning or may have other concerns with the restrictions needed to support 
student and staff safety. For these families, we have developed a fully online learning opportunity 
available to all students in grades K-12.   
 
The Northern Online Academy (NOLA) is a full-time cyber option that provides daily instruction in 
an online environment in conjunction with the Capital Area Online Learning Association (CAOLA).  
This takes the place of existing instruction as the program is administered through partnerships with 
vendors that provide the content and curriculum resources.  Selected Northern teachers provide the 
core instruction and facilitate student learning.  Students remain Northern York County students 
but receive online specific content.   
 
This option is different from remote learning.  Students will not have the same teacher they had in 
school and the curricular options may change.  The instruction provided is aligned to PA academic 
standards but is not our NYCSD curriculum.  In addition, students must enroll in the program and 
commit to attend for at least the first marking period.   
 
Informational videos for both the elementary and secondary program will be posted on our website 
by August 1, 2020 providing an overview of the program.  Enrollment in the program will continue 
through the first two weeks of the school year.  
 
To learn more about NOLA please visit: https://www.northernpolarbears.com/nola 

 
 

 

 
 

You may also reach out to the following points of 

contact: 

• Ms. Amelia R. Perry – Elementary Point of Contact 

arperry@northernyork.org 

 

• Mr. Troy Sauer – Northern Middle School 

tsauer@northernyork.org 

 

• Mr. Ryan Edwards – Northern High School 

redwards@northernyork.org 

 

 

 

https://caola.caiu.org/
https://www.northernpolarbears.com/nola
mailto:arperry@northernyork.org
mailto:tsauer@northernyork.org
mailto:redwards@northernyork.org
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Survey Results 
 

 
Thank you to the over 1000 respondents to the recent family survey tool.  We are very fortunate to 
have such an involved and supportive community.  Multiple surveys have been distributed over the 
past two months to both families and staff.  Your feedback provided valuable perspectives and 
helped to inform our decision-making process.  Results are posted on the district website for review. 
 
According to the questions we asked and comments you submitted; we gained the following 
insights: 

• Overwhelming majority want school to reopen and emphasize face-to-face instruction with 
safety protocols in place 

• Concerns related to younger children and hybrid model 
o Strong request for 5-days per week for elementary 
o Concerns with younger middle school students being home during remote learning 

days 

• If hybrid or remote learning is necessary: 
o Use consistent online platform (Seesaw/Schoology) 
o Increase live lessons with teachers 
o Schedule live instruction sessions more than once per week 
o Accountability for learning (grading, attendance, teacher feedback) 
o Increase access to school devices for elementary level  

• Support for students receiving special education or other considerations 

• Increased interest in a full-time cyber option through Northern Online Academy 
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Health Screening and Safety Protocols 
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Universal Face Coverings 
 

 
Per the order of Governor Wolf and PA Secretary of Health all students and 
staff must wear a face covering while on school transportation, in hallways, 
and in classes where 6-feet of social distancing is not available. The order is 
unlikely to change prior to the start of the school year, so we should prepare 
for this eventuality. 

 

What type of face covering complies with this Order? 
The Order requires individuals to wear a "face covering."  "Face covering" means a covering of 

the nose and mouth that is secured to the head with ties, straps, or loops over the ears or is wrapped 
around the lower face.  A "face covering" can be made of a variety of synthetic or natural fabrics, 
including cotton, silk, or linen, and, for the purposes of the order, can include a plastic face shield 
that covers the nose and mouth.  "Face coverings" may be factory-made, sewn by hand, or 
improvised from household items, including but not limited to, scarves, bandanas, t-shirts, 
sweatshirts, or towels.   
 

• Please start thinking about what type of face covering makes sense for your child. 

• What style of face covering will be the most comfortable (e.g. looped over the ears, tied 
around the head or wrapped around the lower face)?  

• Consider getting your child used to wearing a face covering prior to the start of school.  
 

Are there exceptions to wearing face coverings? 
Any student who cannot wear a mask or face shield due 

to a medical condition, including those with respiratory 
issues that impede breathing, a mental health condition, or 
disability, and students who would be unable to remove a 
mask without assistance are not required to wear face 
coverings.   

Individuals who are communicating or seeking to 
communicate with someone who is hearing impaired or 
who has another disability, where the ability to see the 
mouth is essential to communication, are not required to 
wear a mask; however, individuals should consider using 
another type of face covering such as a plastic face shield.  

View the PA Department of Health’s Frequently Asked Questions on face coverings. 

• What type of face covering complies with this Order? 

• Does the Order apply to children and adults while in schools? 

• Under what circumstances are students permitted to remove face coverings? 

• Are there exceptions to wearing face coverings? 

 

Under what circumstances are 
students permitted to remove 

their face coverings? 
 

1. Eating or drinking when spaced 

at least 6 feet apart; 

2. Seated at desks or assigned 

workspaces at least 6 feet apart; or 

3. Engaged in any activity at least 6 

feet apart (e.g. face covering 

breaks, recess, etc.). 

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Guidance/Universal-Masking-FAQ.aspx#:~:text=Individuals%20must%20wear%20face%20coverings,an%20individual's%20health%20or%20safety.
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Proposed Instructional Model Update 
 

 
The following information has been updated since the June 28, 2020 communication.  This reflects 
our current decision points as the District reopening task force navigated the various guidelines 
associated with the reopening of schools as posted on the PDE website.  The task force will continue 
to meet over the next month to refine our planning and adjust to additional guidance and/or 
mandates. 
 

Elementary Schools: 
• All elementary students (K-5) would attend in the face-to-face model Monday-Friday 

• Delayed Start:  School day would start at 9:15AM and end at 3:40PM.  This 40-minute 

delayed start accommodates additional busing runs necessary at elementary level to bring 

in students every day and provides 30 minutes of planning time for instructional teams  

• Instructional team of teachers would support students in ELA, Mathematics, Writing, and 

Social Studies.  Science instruction will be delayed until the spring given the hands-on 

nature of this curriculum. 

• Classrooms would have smaller cohorts of students.  That reduces the number of students 

adhering to social distance guidelines.  Most classrooms will have 14-18 students, 

dependent on actual size of room. Desks would be 4-6 feet apart.  Any available space will 

be used as needed. 

• Students would remain in classrooms and teachers would travel, as much as possible.  

• Consistent building schedules will provide breaks, hand washing, and family meeting 

times.  Recess will occur with class/cohort groups.  Both core classes and encore (specials) 

will be provided. 

• Lunch would be provided in the classroom 

with safety protocols in place for hygiene and 

precautions for food allergies. 

• Large group activities would be avoided.  This 

includes gymnasium, cafeteria, etc. We will 

postpone any events, assemblies, field trips 

during the fall semester. 

• Reduce shared materials and equipment.  

• Goal is to provide 1-to-1 Chromebook to every 

student in grade 3-5 and increase the number of 

iPads at grades K-2 to provide consistency and 

prepare for potential remote learning needs.  

  

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/Pages/default.aspx
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Middle School: 
• Grade 6 would attend in the face-to-face model Monday-Friday following full schedule 

• Grade 7 & 8 would attend using the blended model with partial face-to-face and remote 

online learning. 

Middle School Blended Model 
o 7th & 8th grade students would be assigned to one of three groups and would attend 

school either 2 or 4 days a week.  (Sample of blended schedule below) 

▪ Cohort A – would attend Monday and Wednesday 

▪ Cohort B – would attend 

Tuesday and Thursday 

▪ Cohort C – would attend 

Monday – Thursday 

o Teachers would prepare 5 lessons 

per week.  Two (2) lessons would be 

delivered face-to-face. Three (3) 

asynchronous online lessons would 

be assigned per week. 

o Cohort C includes students with 

special considerations such as special 

education, English Learners, 

students with 504 plans. 

o Cohort A & B are determined by transportation bus runs reducing ridership each 

day.  Students from the same family unit will be assigned to the same cohort. 

o Students would receive a letter in August indicating cohort and bus information. 

• All three grade levels would follow the traditional schedule when attending face-to-face 

instruction in the building (9 period day). 

 

Blended Schedule for Grades 7 & 8 

Monday Tuesday Wednesday Thursday Friday 

Group A: 
In School 
Lesson 1 

Group A: 
Remote  
Lesson 2 

Group A: 
In School 
Lesson 3 

Group A: 
Remote 
Lesson 4 

Group A: 
Remote 
Lesson 5 

Group B: 
Remote  
Lesson 5* 

Group B: 
In School 
Lesson 1 

Group B: 
Remote 
Lesson 2 

Group B: 
In School 
Lesson 3 

Group B: 
Remote 
Lesson 4 

Group C: 
In School/ 

In-Person 

Group C: 
In School/ 
In-Person 

Group C: 
In School/ 
In-Person 

Group C: 
In School/ 
In-Person 

Group C: 
Remote 
Lesson 5 

 *Lessons will have individual due dates  
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(Middle School Continued) 
 

Middle School Remote Learning Model (in the event we must move to a fully remote model) 
 

o Remote learning sample schedule below provides two (2) synchronous live lessons 

per scheduled class each week. 

o Students would complete three (3) 

asynchronous online lessons in 

addition to the two (2) live lessons 

each week.  This mirrors the 

blended model approach. 

o Limits the total amount of time per 

day for live instruction to 

approximately 2 hours.  Students 

do not have classes every period 

(e.g. lunch).  Breaks are also 

included between live lesson 

sessions. 

o Daily attendance, live lesson attendance, and full grading practices would be in place 

for accountability. 

o Additional online and offline work would be completed each day. 

 

Remote Learning Schedule 
Synchronous Instruction following assigned course period 

Time Monday Tuesday Wednesday Thursday Friday 

7:40–9:00 Teacher 
Planning 

Teacher 
Planning 

Teacher 
Planning 

Teacher 
Planning 

Teacher 
Planning 

9:00–9:40 Period 1 Period 5 Period 1 Period 5  
 
Teacher Office 
Hours (TBD) 
 

10:00-10:40 Period 2 Period 6 Period 2 Period 6 

11:00-11:40 Period 3 Period 7 Period 3 Period 7 

12:00-12:40 Period 4 Period 8 Period 4 Period 8 

1:00-2:00 Teacher Office 
Hours 

Period 9 Teacher Office 
Hours 

Period 9 

2:00-3:00 Teacher Office 
Hours 

Teacher Office 
Hours 

Teacher Office 
Hours 

Teacher Office 
Hours 

 Asynchronous 
lessons for 
Pds 5-9 

Asynchronous 
lessons for 
Pds 1-4 

Asynchronous 
lessons for 
Pds 5-9 

Asynchronous 
lessons for 
Pds 1-4 

Asynchronous 
lessons for 
Pds 1-9 
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High School: 
• Grade 9 -12 would attend using the blended model with partial face-to-face and remote 

online learning. 

 

High School Blended Model 

o Students would be assigned to one of three groups and would attend school either 2 

or 4 days a week.  (Sample of blended schedule below) 

▪ Cohort A – would attend Monday and Wednesday (2 days) 

▪ Cohort B – would attend Tuesday and Thursday (2 days) 

▪ Cohort C – would attend Monday – Thursday (4 days) 

o Students would complete three (3) asynchronous online lessons per week in addition 

to the face-to-face lessons. 

• All grade levels would follow the traditional schedule when attending face-to-face 

instruction in the building (9 period day). 

• Cohort C includes students with special considerations such as special education, English 

Learners, students with 504 plans, or other considerations. 

• Cohort A & B are determined by transportation bus runs reducing ridership each day.  

Students from the same family unit will be assigned to the same cohort. 

Blended Schedule for Grades 9- 12 

Monday Tuesday Wednesday Thursday Friday 

Group A: 
In School 
Lesson 1 

Group A: 
Remote  
Lesson 2 

Group A: 
In School 
Lesson 3 

Group A: 
Remote 
Lesson 4 

Group A: 
Remote 
Lesson 5 

Group B: 
Remote  
Lesson 5* 

Group B: 
In School 
Lesson 1 

Group B: 
Remote 
Lesson 2 

Group B: 
In School 
Lesson 3 

Group B: 
Remote 
Lesson 4 

Group C: 
In School/ 

In-Person 

Group C: 
In School/ 
In-Person 

Group C: 
In School/ 
In-Person 

Group C: 
In School/ 
In-Person 

Group C: 
Remote 
Lesson 5 
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(High School Continued) 
 
High School Remote Learning Model (in the event we must move to a fully remote model) 

 
o Remote learning sample schedule below provides 

two (2) synchronous live lessons per scheduled class 

each week. 

o Students would complete three (3) asynchronous 

online lessons in addition to the two (2) live lessons 

each week.  This mirrors the blended model 

approach. 

o Limits the total amount of time per day for live 

instruction to approximately 2 hours.  Students do 

not have classes every period (e.g. lunch).  Breaks are 

also included between live lesson sessions. 

o Daily attendance, live lesson attendance, and full grading practices would be in place 

for accountability. 

o Additional online and offline work would be completed each day. 

 
 
 

Remote Learning Schedule 
Synchronous Instruction following assigned course period 

Time Monday Tuesday Wednesday Thursday Friday 

7:40–9:00 Teacher 
Planning 

Teacher 
Planning 

Teacher 
Planning 

Teacher 
Planning 

Teacher 
Planning 

9:00–9:40 Period 1 Period 5 Period 1 Period 5  
 
Teacher Office 
Hours (TBD) 

10:00-10:40 Period 2 Period 6 Period 2 Period 6 

11:00-11:40 Period 3 Period 7 Period 3 Period 7 

12:00-12:40 Period 4 Period 8 Period 4 Period 8 

1:00-2:00 Teacher Office 
Hours 

Period 9 Teacher Office 
Hours 

Period 9 

2:00-3:00 Teacher Office 
Hours 

Teacher Office 
Hours 

Teacher Office 
Hours 

Teacher Office 
Hours 

 Asynchronous 
lessons for 
Pds 5-9 

Asynchronous 
lessons for 
Pds 1-4 

Asynchronous 
lessons for 
Pds 5-9 

Asynchronous 
lessons for 
Pds 1-4 

Asynchronous 
lessons for 
Pds 1-9 
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What would happen if there is a confirmed case? 
 

 
There are specific protocols that will be followed if a student or staff member is confirmed to have 
COVID-19. 
 
If the district is made aware of a confirmed case, we will follow CDC guidelines and physician 
orders regarding safe COVID mitigation and management protocols. Per these guidelines we will: 

• Direct the student or staff member to remain at home for a minimum of 10-14 days. 

• Identify any individuals who had close contact (defined as being within 6 feet for at least 10 
minutes without wearing a mask) with the confirmed case within 48 hours of symptom 
onset and notify them to quarantine for 14 days. 

• When notifying others that 
they may have been exposed 
because of close contact, the 
District must keep the 
confirmed case’s identity 
confidential pursuant to the 
Americans with Disabilities 
Act.  

• Follow established cleaning 
and disinfecting protocols in 
accordance with CDC 
guidelines. 

• Follow CDC return to school/work guidelines and the physician orders. 
  

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
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Interim School Closure Decision Matrix 
 

 
One key component of planning will be our decision process for determining when we will be 
closing a school or schools within the district as a result of COVID-19.  We have not received any 
specific guidance from the PA Department of Education on factors to consider when making this 
decision.  This matrix is subject to change and will be modified as needed.   
 
The interim school closure decision matrix below is an effort to thoughtfully approach the potential 
that a local decision on closure will be necessary.  The length of any school closure would depend 
on the local community spread and the number of confirmed cases at any one or multiple schools.  
Community spread is defined by using the York County incidence rate reported at the link below.   

 

 
https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx 

 

  

 
Level of Community Spread, 
based upon State and Local 

Public Health 
 

Low – Moderate – Substantial 

 

Northern York County School District Closure Response Criteria (1-4) 

Criteria 1 
1 student or 1 staff member at 
one site OR 1 student or 1 staff 

member at multiple sites 

Criteria 2 
2-4 students or staff members 
at one site OR 2-4 students or 

staff members at multiple sites  

Criteria 3 
5+ students or staff members at 

one site (traceable) 

Criteria 4 
5+ students or staff members in 

multiple sites  
(community spread) 

 
Low / No Spread (5 or less cases 

per 100,000 per day in York 
County in the past week) 

 
Close school(s) for up to 24 

hours 

 

 
Close school(s) for 72 hours 

(minimum) 

 

 
Close individual school or 

cluster for 14 days 
(minimum) 

 
Close district for 14 days 

(minimum) 

 

Moderate (6 to 100 cases per 
100,000 per day in York County 

in the past week) 

 

 
Close school(s) for up to 24 

hours 

 

 

 
Close school(s) for 72 hours 

(minimum) 

 

 

 
Close individual school or 

cluster for 14 days 
(minimum) 

 

 

 
Close district for 14 days 

(minimum) 

 

Substantial (Greater than 100 
cases per 100,000 in York 
County in the past week) 

 

 
Close school(s) for up to 72 

hours 

 

 

 
Close school(s)/district for 72 

hours (minimum) 

 

 

 
Close school/district for 14 

days (minimum) 

 

 
District closed until further 

notice 

 

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Monitoring-Dashboard.aspx
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Student Services 
 

 
Our school counselors, psychologists, nurses, and special education professionals will be prepared 
and available to offer a continuum of supports to meet our student needs. See below for some of the 
specific services that will be provided. 
 
School Counselors 
Our school counselors are an integral part of the students’ daily educational environment. Through 
their work, our counselors help all students apply academic achievement strategies, manage 
emotions and apply interpersonal skills, and plan for postsecondary options. Regardless of the 
learning mode being utilized (Online, Hybrid, Face-to-Face), our counselors will provide students 

• individual academic planning and goal setting, 

• short-term counseling, 

• referrals for long-term support, and 

• support during IEP and 504 meetings. 
 
School Nurses 
Each school building will have a licensed nurse present throughout the school day.  School nurses 
will provide daily medications if needed and attend to illness and injuries that might occur during 
the school day.  Mandated health screenings will be completed with social distancing and enhanced 
cleaning procedures. Immunization requirements remain in effect.  School nurses will continue to 
collaborate with school counselors and administrators to provide for students with special needs, 
IEPS, 504 Plans and medical needs.  School nurses will follow Department of Health and CDC 
Guidelines related to COVID-19 and will assist administrators and staff in understanding and 
implementing those guidelines.  Each school will have a response plan and a designated isolation 
area for students or staff that develop signs and symptoms of COVID-19 illness at school. 
 
School Psychologists 
Each school’s psychologist will continue to be actively engaged in the evaluation/re-evaluation 
procedures, collection and review of data, and provide the necessary support needed for those they 
serve. School psychologists will continue to communicate with the various stakeholders and address 
specific needs presented to them.  This collaboration will allow the district and team of psychologists 
to provide a continuum of services to our students and families. 
 
Special Education 
In an effort to engage students, the special education staff will continue to provide instruction, 
services, and learning opportunities to address the specific needs of the students they serve.  Along 
with engaging students, special education staff will act as a liaison to communicate and collaborate 
with various stakeholders and coordinate services to maintain compliance with federal and state 
guidelines.  The district is committed to providing a continuum of services to our students.  Case 
managers will be contacting families as soon as we return to school.  
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Contact Information 
 

 

We realize there is a great deal of information contained in this document and it could easily become 
overwhelming. If you have questions specific to your child(ren) or would like to speak to someone 
about this document and its contents, please contact your child’s principal. We look forward to 
having a dialogue with you on our current planning efforts to make sure you are comfortable with 
the upcoming school year approaching quickly. 
 

   

LOCATION EMAIL PHONE 

 

Mr. Steve Lehman 
Principal, Northern High School 

653 S. Baltimore Street 
Dillsburg, PA 17019 

 

slehman@northernyork.org 
(717) 432-8691 

x2000 

Mrs. Sylvia Murray 
Principal, Northern Middle School 

655 S. Baltimore Street 
Dillsburg, PA 17019 

 

smurray@northernyork.org 
(717) 432-8691 

X1300 

Dr. Patricia Franko 
Principal, Dillsburg Elementary 

202 S. Chestnut Street 
Dillsburg, PA 17019 

 

pfranko@northernyork.org 
(717) 432-8691 

X1400 

Ms. Joyce Cal 
Principal, Northern Elementary 

657 S. Baltimore Street 
Dillsburg, PA 17019 

 

jcal@northernyork.org 
(717) 432-8691 

X1500 

Mr. David Echelmeier 
Principal, South Mountain Elementary 

711 South Mountain Road 
Dillsburg, PA 17019 

 

dechelmeier@northernyork.org 
(717) 432-8691 

X1700 

Mrs. Faithe Permenter 
Principal, Wellsville Elementary 

1060 Zeigler Road 
Wellsville, PA 17365 

 

fpermenter@northernyork.org 
(717) 432-8691 

X1600 

 


